
©2021 Workcred, Inc. All Rights Reserved

Quality Credentialing: What Is It 
And What Do You Do With It?

Presentation to the Midwestern Higher Education 
Compact, Comprehensive Learner Record Advisory 
Group

June 9, 2021

Roy Swift, Ph.D., Executive Director 
Workcred



WORKCRED’S ROLE 
AND SERVICES

2



©2021 Workcred, Inc. All Rights Reserved

Workcred Mission & Vision

Mission: To strengthen 
workforce quality by improving 
the credentialing system, 
ensuring its ongoing relevance, 
and preparing employers, 
workers, educators, and 
governments to use it 
effectively. 

Vision: A labor market which 
relies on the relevance, quality, 
and value of workforce 
credentials for opportunities, 
growth, and development. 
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Complementary but Separate Programs
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Workcred Services
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WHAT IS A QUALITY 
CREDENTIAL?
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Quality Standards
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• The following standards set the bar for quality credentials:

– ISO/IEC 17024:2012, Conformity assessment – General requirements 
for bodies operating certification of persons

–ASTM E2659-18, Standard Practice for Certificate Programs

• Accreditation is a third-party attestation that an organization has 
met the requirements of a standard conveying formal 
demonstration of its competence to carry out its declared 
functions.
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Standard 17024 For Personnel Certifications
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• This standard was developed to establish a globally accepted 
benchmark for organizations operating personnel certification 
programs, and ensures: 

– certification bodies operating personnel certification programs function in 
a consistent, comparable, reliable, and impartial manner

– applicants and candidates are treated fairly

– a process that facilitates continued competence

– due process procedures are in place to “take away” the certification for 
unethical or incompetent behavior

– a continuous quality improvement approach
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Standard E2659:18 For Certificate Programs
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• This standard provides requirements for developing and administering 
quality assessment-based certificate programs

• It was created to distinguish between a certificate and a certification 
program

– Some certification programs applying for accreditation were really certificate 
programs

– Higher education accreditation says it is a “gap”

• Key elements addressed in the standard:

– Organizational structure, management system – continuous quality 
improvement, personnel, financial management, communication to primary 
stakeholders, outsourcing and commercial support, access to information 
within records, complaints and appeals, certificate program instructional 
design to include assessment, certificate program evaluation, and 
requirements for certificate issuance and use
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HOW CAN WORKCRED 
HELP?
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Workcred’s Areas of Research Interest
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Embedding Certifications Into Bachelor’s Degree 
Programs
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Healthcare convening in 
Washington, District of 
Columbia

Hosted by APLU

40+ stakeholders participated

April 23-24
2019

Cybersecurity convening in 
San Jose, California

Hosted by San Jose State 
University

40+ stakeholders participated

July 9-10
2019

Liberal arts convening in 
Indianapolis, Indiana

Hosted by Lumina 
Foundation

35+ stakeholders participated

October 10-11
2019

Manufacturing convening in 
Atlanta, Georgia

Hosted by Georgia Tech 
University

40+ stakeholders participated

December 10-11
2019

Hospitality convening in 
Miami, Florida 

To be hosted by Florida 
International University 

*Canceled due to the pandemic, but 
replaced with interviews.

March 26-27
2020*

• Along with APLU, USU, and UPCEA, Workcred convened 
credentialing bodies and universities to explore how students can 
earn certifications as part of their four-year degree program 
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Embedding Certifications Into Bachelor’s Degree 
Programs, Cont’d

17

• Outcomes of the project:

–Gained knowledge about the current landscape of relationships 
between universities and certification bodies, and among credentials

– Fostered an emerging community of practice between universities and 
certification bodies

–Discovered examples of C+D (certification-degree) pathways

–Developed value propositions for C+D pathways for multiple 
stakeholders

– Synthesized convening outcomes and themes into a framework that 
identifies C+D pathway examples, challenges, and opportunities to 
build these pathways
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Embedding Certifications Into Bachelor’s Degree 
Programs, Cont’d
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C+D pathways framework:
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Embedding Certifications Into Bachelor’s Degree 
Programs, Cont’d
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• The report and associated documents can be found at 
https://workcred.org/Our-Work/Aligning-and-Embedding-
Industry-Certifications-with-Bachelor-Degrees.aspx

https://workcred.org/Our-Work/Aligning-and-Embedding-Industry-Certifications-with-Bachelor-Degrees.aspx
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Embedding Certifications Into Bachelor’s Degree 
Programs, Cont’d
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• Phase II seeks to:

Address racial 
and credential 

inequities

Continue to cultivate and 
support the community 

of practice identified 
through phase I 

Uncover more 
robust approaches 
aimed at reducing 

the barriers for 
universities to create 
credential pathways
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Connecting Certification And Education Attainment 
Data To Understand Successful Career Pathways 
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• Workcred convenes a network of certification bodies to explore 
the potential for linking different administrative data sets that 
would provide information about the value of certifications, the 
labor-market outcomes of individuals who hold them, and 
insights into successful career pathways in to the workforce.

• The network is working with the National Student Clearinghouse 
to link data from certification bodies, educational attainment 
and enrollment data from universities, and aggregate wage data 
from the U.S. Census Bureau.

• The overarching goal is to create a public-private data 
infrastructure that connects education attainment data with 
industry recognized credential attainment data and, ultimately, 
aggregate labor market outcomes for the purposes of 
understanding successful student pathways to the workforce. 
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Connecting Certification And Education Attainment 
Data To Understand Successful Career Pathways, Cont’d 
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Connecting Certification And Education Attainment 
Data To Understand Successful Career Pathways, Cont’d 
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• How does a credential help an individual get a job or advance 
in his/her career? 

• Are there wage gains associated with specific credentials and 
what are they? 

• Are there differences in wage outcomes for men and women 
or among different racial groups who hold the same 
credential? 

• By linking data, we can gain insights and answers to those 
questions. We can gather more information about the return 
on investment for a credential. And, we get obtain a better 
understanding of successful career pathways. 
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For More Information

Roy Swift, Ph.D.

Executive Director

rswift@workcred.org
202-331-3617

1899 L Street, NW
Washington, DC 20036

www.workcred.org
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https://wcred.link/YouTube
https://blog.ansi.org/workcred/
https://twitter.com/workcred/
https://workcred.medium.com/
https://www.linkedin.com/company/workcred-inc/
https://www.facebook.com/workcred/

